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2 Introduction 

2.1 Overview 

2.2 Summary of Stockport Transformation Programme 

[Short overview of the programme] 

2.2.1 Policy context 

[Summary of the GM devolution context] 

2.3 Evaluation questions 

[Summary of the evaluation questions, including details of how this links into 
wider GM evaluation approach] 

2.3.1 A thematic evaluation approach 

[Outline the evaluation themes, links to the evaluation questions and wider GM 
approach] 

2.3.2 The COVID-19 pandemic 

[Section will outline how the COVID-19 pandemic evaluation has impacted the 
evaluation approach.] 

2.4 Methods 

[Outline of methods] 

2.4.1 Limitations and challenges 

2.5 Report structure 

 



   Stockport CCG 
Stockport Transformation Programme: Final Evaluation Report  

 

 

 

©    | March 2020 9 

CONFIDENTIAL IN CONFIDENCE  

3 Stockport Transformation Programme 

3.1 Key messages 

 

3.2 Overview  

3.3 Rationale and aims 

3.4 Programme design 

3.4.1 Local Care Alliance 
3.4.2 Integrated commissioning arrangements 
3.4.3 Summary of the workstrands 

3.5 Programme development 

3.5.1 Overview of programmes development 

[Include context of Vanguard, then Stockport Together, to Stockport 
Transformation programme journey] 

Key findings from interim evaluation report 

3.5.2 Changes as a result of COVID-19 

3.6 Theory of change 

3.7 Intended outcomes and impacts 
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4 Local Care Alliance and Commissioning 

4.1 Key messages 

 

4.2 Overview 

4.3 Local Care Alliance 

4.3.1 Aim and rationale 
4.3.2 Implementation of the local care alliance 

Timeline of development  

4.3.3 Enablers and obstacles to implementation 

Role of system leaders 

Role of relationships between Alliance partners 

Role of Greater Manchester Health and Care Partnership 

Structures and governance 

Impact of COVID-19 

4.4 Integrated commissioning arrangements 

4.4.1 Aim and rationale 
4.4.2 Implementation of the integrated commissioning arrangements 

Timeline of development  

4.4.3 Enablers and obstacles to implementation 
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Role of system leaders 

Role of relationships between Alliance partners 

Role of Greater Manchester Health and Care Partnership 

Structures and governance 

Impact of COVID-19 

4.5 Impact of the Local Care Alliance and integrated commissioning 
arrangements 

4.5.1 Establishing a single shared vision for care and support in Stockport 
4.5.2 Supporting the delivery of the Stockport Transformation programme workstreams 
4.5.3 Impact on patients, service users and residents 
4.5.4 Impact on professional staff 
4.5.5 Impact on the local health and social care system 
4.5.6 Impact on COVID-19 response 
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5 Neighbourhoods 

5.1 Key messages 

 

5.2 Overview 

5.3 Aims and objectives 

5.4 Inputs 

5.5 Implementation process  

5.5.1 Development of Stockport’s neighbourhood model 
5.5.2 Strengths of the implementation process 
5.5.3 Challenges of the implementation process  
5.5.4 Impact of COVID-19 on implementation 

5.6 Activities and outputs 

5.7 Impacts and outcomes 

5.7.1 Impact on patients, service users and residents 
5.7.2 Impact on professional staff 
5.7.3 Impact on the local health and social care system 
5.7.4 Impact on COVID-19 response 

5.8 Enablers and obstacles 

5.8.1 Role of structures, governance and accountability 
5.8.2 Role of leadership and relationships 

[Including relationships within Stockport and the wider GM system] 
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6 Intermediate Tier services 

6.1 Key messages 

 

6.2 Overview 

6.3 Aims and objectives 

6.4 Inputs 

6.5 Implementation process  

6.5.1 Changes to Stockport’s intermediate tier services 
6.5.2 Strengths of the implementation process 
6.5.3 Challenges of the implementation process  
6.5.4 Impact of COVID-19 on implementation 

6.6 Activities and outputs 

6.7 Impacts and outcomes 

6.7.1 Impact on patients, service users and residents 
6.7.2 Impact on professional staff 
6.7.3 Impact on the local health and social care system 
6.7.4 Impact on COVID-19 response 

6.8 Enablers and obstacles 

6.8.1 Role of structures, governance and accountability 
6.8.2 Role of leadership and relationships 

[Including relationships within Stockport and the wider GM system] 
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7 Outpatient services 

7.1 Key messages 

 

7.2 Overview 

7.3 Aims and objectives 

7.4 Inputs 

7.5 Implementation process  

7.5.1 Changes to Stockport’s outpatient services 
7.5.2 Strengths of the implementation process 
7.5.3 Challenges of the implementation process  
7.5.4 Impact of COVID-19 on implementation 

7.6 Activities and outputs 

7.7 Impacts and outcomes 

7.7.1 Impact on patients, service users and residents 
7.7.2 Impact on professional staff 
7.7.3 Impact on the local health and social care system 
7.7.4 Impact on COVID-19 response 

7.8 Enablers and obstacles 

7.8.1 Role of structures, governance and accountability 
7.8.2 Role of leadership and relationships 

[Including relationships within Stockport and the wider GM system] 
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8 Ambulatory services 
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[Including relationships within Stockport and the wider GM system] 
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9 Key findings and learning for the future 

9.1 Overview 

9.2 Key findings 

[Summary of key findings and overarching themes from chapters. 3-8] 

9.2.1 Structures, governance and accountability 
9.2.2 Leadership and Relationships 
9.2.3 Workstreams 
9.2.4 Impacts on population/ service users 
9.2.5 Impacts on the workforce 
9.2.6 Impacts on the system 

9.3 Discussion and recommendations 

 

 



 

 

 


